TRUONG PAI HQC Y - DUQC, PAI HQC HUE
KHOA Y TE CONG CONG

GIAY MOI

BAN CHU NHIEM KHOA Y TE CONG CONG
TRUONG PAI HQC Y- DUQC, PAI HQC HUE

Trdn trong kinh moi:  PGS.TS. TRAN KIEM HAO
Giam ddc S¢' Y té tinh Thira Thién Hué

Pén tham du:
Héi thao Lap ké hoach chién lwgc phat trién
Khoa Y té Cong cong dinh hwéng nghién ciru

giai doan 2020 - 2025, tim nhin dén nim 2030 (giai doan 2)

Thoi gian: 14h00 ngay 19 thang 03 nam 2022 (Thi 7)
Pia diém: Hgi trwong Quoc té tang 3, Khoa Y té Cong cong,
Trudng Dai hoc Y- Dugc, S6 06 Ngé Quyén — Thanh phd Hué

Rét hén hanh diroc don tié'p!

TRUONG KHOA

T

TS. PANG THI ANH THU



TRUONG PAI HOC Y - DUQC, PAI HQC HUE
KHOA Y TE CONG CONG
06 dwromg Ngd Quyén, Thanh pho Hué - VIET NAM
Pién thoai: (84.54) 3628454, Fax: (84.54) 3826269

KE HOACH HQI THAO

~ LAP KE HOACH CHIEN LUQC PHAN 2 2 b
PHAT TRIEN KHOA Y TE CONG CONG PINH HUONG NGHIEN CUU

1. Muc tiéu hdi thao:
Xay dung ké hoach chién lugc giai doan 2 phat trién cua Khoa Y té Cong cong (YTCC)
dinh huéng nghién ctru giai doan 2020-2025, tim nhin dén nam 2030.
Théng nhét cac chién lugc hoat dong va KPIs.
2. Théoi gian: Ngay 07 - 19/03/2022
3. Pia diém: Hoi truong Quéc té - TAng 3 Khoa Y té Cong cong , Truong Pai hoc Y — Dugrc,
Dai hoc Hué (06 Ngoé Quyén, Thanh phé Hué)
4. Chuong trinh hgi thio

GIAI POAN 2020-2025, TAM NHIN PEN NAM 2030

Thei gian

N§i dung

Bao cao vién

Ngiy 07-18/03/2022: Khoa YTCC

Cac Nhom cong tac tién hanh hop, thao luan
dé xuét cac chién lugc hanh dong va cac KPIs
theo cac muc ti€u da xac dinh trude d6 YTCC
theo cac chuyén dé:

- Pao tao Pai hoc va dam bao kiém dinh chét
lugng.

- Pao tao Sau dai hoc.

- Nghién ctru Khoa hoc — Xuét ban va hop tac.

- Phét trién dich vu cong ddng va Labo.

- X4y dung hé théng Quan trj tri thirc khoa

Céc nhom cong tac

YTCC, quang b4 hinh anh Khoa YTCC.

Ngay 19/03/2022 :
7:45—8:00 | Chuan bj céc dia diém thao luin nhom
Thao luan nhém, thong nhat dé xuét cac KPIs TS. Hoang Thi Bach Yén
va chién lugc hanh dong phat trién dao tao Dai (Phong hop Khoa YTCC,
hoc va dam bao kiém dinh chét luong. tang 2 Khoa YTCC)
Thao luan nhom, thong nhat dé xuét cac KPIs TS. Nguyén Vin Hung
8:00 - 12:00 va chién lugc hanh dong phat trién dao tao Sau (Phong truyén thong, t?mg

Pai hoc

3 khoa YTCC)

Thao luan nhém, thong nhat dé xuét cac KPIs
va chién lugc hanh dong phat trién Nghién
ctru Khoa hoc — Xuét ban va hop tac

TS. Pang Thi Anh Thu
(Phong hop Québc té, Tang
2, Khoa YTCC)




Thao luan nhém, th("')ng nhat dé xuét cac KPIs
va chién luge hanh dong phat trién Dich vu
cong ddng, Labo — Quan trj tri thirc - Tang

ThS. Nguyén Pinh Minh Man
(Hi trurdmg Qudc té, ting

3 Khoa YTCC
cudng quang ba Khoa YTCC. = )
12:00 — 13:45 | Nghi trua
Hdi trueomg Quoc té,
; i Khoa YTCC
13:45 — 14:00 | Don tiép dai bieu L (.”,‘. .
Video gidi thiéu Khoa
Video HT LKH CL phén 1
Tuyén bd ly do, gii thiéu dai biéu, A
14:00 - 14:05 ] e TS. Tran Pai Tri Han
chuong trinh hdi thao
14:05 - 14:10 | Phat biéu chao mimg Pai dién BGH
Tom tit két qua, muc tiéu chién lugce ciia Hoi
thao xay dung phat trién chién lugc Khoa )
14:10 — 14:20 e X - TS. bang Thi Anh Thu
YTCC giai doan 2020 — 2025, tam nhin dén
nam 2030
B4o c4o, thao luan, thdng nhat KPIs va chién . . P
: ) ek x ) . TS. Hoang Thi Banh Yén
14:20 — 15:00 | lugc hanh dong phat trien dao tao Pai hoc va
dam bao kiém dinh chat luong.
15:00 — 15:10 | Giai lao
B4o c4o, thao luan, thong nhat KPIs va chién = .
15:10 — 15:50 . . e B ] TS. Nguyén Van Hung
luge hanh dong phat trién dao tao Sau Dai hoc
Béo cao, thao luan, théng nhat KPIs va chién
15:50 — 16:30 | lugc hanh dong phét trién Nghién ctru Khoa TS. Ping Thi Anh Thu
hoc — Xuét ban va hop tac
B4o c4o, thao luan, thdng nhat KPIs va chién
luoc hanh dong phat trién Dich vu cong dong, L
16:30-17:10 |, ° ~ong phat frich PICH Vil CONE TONE: | hs. Nguyén Dinh Minh Man
Labo — Quan trj tri thirc - Tang cudng quang
ba vé Khoa.
Goép y chung cta cac chuyén gia, khach moi
A vé K& hoach chién lugc, KPIs, chién lugc TS. Nguyén Vin Hung
i Ak hanh dong phat trién Khoa YTCC giai doan Chuyén gia, khach moi
2020 — 2025, tim nhin dén nim 2030
Bao c4o két qua Hoi thao xay dung ké hoach
hién lugc giai doan 2 pht trién chién | ;
B chién lugc g1a1- .oan phat trién c 1eri ugc‘ TS. Hoang Thi Banh Yén
Khoa YTCC giai doan 2020 — 2025, tam nhin
dén nam 2030
. F : Pai dién BGH
17:40 — 17:50 | Tong két - BE€ mac

TS. Ping Thi Anh Thu




