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KE HOACH HOI THAo
LAp KE HOACH CHIEN t.uoc PHAN 2

PIlAT TRIEN KH·OA Y TE CONG CONG DJNu WONG NGHIEN CUu
GIAI DO~ 2020-2025, TAM NHIN DEN NAM 2030

1.M1}ctieu hQi thao:
Xay dung k~ hoach chien hroc giai doan 2 phat trien cua Khoa Y t~ Cong cong (YTCC)

dinh hirong nghien ciru giai doan 2020-2025, tAmnhin d~n nam 2030.
Th6ng nh§t cac chien hroc hoat d9ng va KPIs.

2. Thiri gian: Ngay 07 - 19/03/2022
3. Dia di~m: H9i tnrong QU<3ct~ - TAng3 Khoa Y t~ Cong cong , Truong Dai hoc Y - Duoc,
Dl;1ihoc Hu~ (06 Ngo Quyen, Thanh ph6 Hu~)
4. Chmrng trinh hQi thao

Cac Nhom cong tac tien hanh hQP,thao lu~
d~ xu§t cac chien hroc hanh d9ng va cac KPIs
theo cac muc tieu da xac dinh tnroc d6 YTCC
theo cac chuyen d~:
- Dao tao Dai hoc va dam bao kiem dinh ch§t
lugng.
- Dao 410Sau dl;1ihQc.
- Nghien Clru Khoa hQc- Xufitban va hgp taco
- Phat tri~n dich V\l c9ng d6ng va Labo.
- Xay d\lllg h~ th6ng Quan tri tri thuc khoa
YTCC, quang ba hinh anhKhoa YTCC.

Oic nh6m cong tac

8:00 - 12:00

Thao lu~ nh6m, thong nhat de xuat cac KPIs
va chi~n lugc hanh d9ng phat tri~n dao tl;10Dl;1i
hQcva dam bao ki~m dinh ch§t lugng.

TS. Hoang Thi Bl;1chYen
(Phong hQp Khoa YTCC,

tAng 2 Khoa YTCC)
Thao lu~ nh6m, thong nhat de xuat cac KPIs TS. Nguy~n Van Hung
va chi~n lugc hanh dong phM tri~n dao tl;10Sau (Phong truy~n thong, tAng
Dl;1ihQc 3 khoa YTCC)
Thao lu~ nh6m, thong nhat de xuat cac KPIs TS. D?ng Thi Anh Thu
va chi~n lugc hanh d9ng phM tri~n Nghien (Phong hQp QuAe t~, TAng
CUu Khoa hQc- Xu§t ban va hgp tac 2, Khoa YTCC)



Thao Juan nhom, thong nhat de xuat cac KPIs
ThS. Nguy~n Dinh Minh Mfut

va chien hroc hanh dong phat trien Dich vu
(HQi trueng QuAe ti, tAng

cong d6ng, Labo - Quan tri tri tlurc - Tang
3 Khoa YTCC)

cuong quang ba Khoa YTCC.

12:00 - l3:45 Nghi trua
HQi truong QuAe ti,

Don tiep dai bi~u
Khoa YTCC

l3:45 - 14:00
Video gioi thieu Khoa

Video HT LKH CL phan 1

14:00 - 14:05
Tuyen bo ly do, gioi thieu dai bieu,

TS. Trk D~i Tri Han
chuong trinh h9i thao

14:05 - 14:10 Phat bieu chao mirng D~i di~nBGH
Tom tat ket qua, muc tieu chien hroc cua H9i

14:10 - 14:20
thao xay dung phat trien chien luoc Khoa

TS. Dang Thi Anh Thu
YTCC giai doan 2020 - 2025, tfim nhin d~n
nam2030
Bao cao, thao luan, thong nhat KPIs va chien

TS. Hoang Thi B~ Y6n
14:20 - 15:00 hroc hanh d9ng phat tri~n dao tao Dai hQCva

dam bao kiem dinh chat hrong,
15:00 - 15:10 Giai lao

15:10 - 15:50
Bao cao, thao luan, thong nhat KPIs va chien

TS. Nguyen Van Hung
luqc hanh d9ng ph::ittri~n dao t?OSau D~i hQc
Bao cao, thao lu~n, thong nhat KPIs va chien

15:50 - 16:30 luqc hanh d9ng phat tri~n Nghien cUuKhoa TS. D~ng Thi Anh Thu
hQc- Xuat ban va hqp tac
Bao cao, thao lu~n, thong nhat KPIs va chien

16:30 - 17:10
luqc hanh d9ng phat tri~n Dich V\l c9ng d6ng,

ThS.Nguy~nDinhMinhMfut
~ - Labo - Quan tri-tri thuc - Tang cUOng__quang

ba v~Khoa.
Gop y chung cua cae chuyen gia, khach moo

17:10-17:30
v~K~ ho?ch chi6n luqc, KPIs, chi6n luqc TS. Nguy~n Van HUng
hanh d9ng ph::ittri~n Khoa YTCC giai do~ Chuyen gia, khach moo
2020 - 2025, clm nhin d~n nam 2030
Bao cao ket qua H9i thao xay d\ffig ke ho~ch

17:30 - 17:40
chi~n luqc giai do~n 2 phat tri~n chi6n luqc

TS. Hoang Thi B~ Y6n
Khoa YTCC giai do?n 2020 - 2025, tfim nhin
dSnnam2030

T6ng k~t - Be m~c
D?i di~nBGH

17:40 - 17:50 TS. D~ng Thi Anh Thu


